
Southern Seven Head Start/Early Head Start 
POLICY COUNCIL HYBRID MEETING 

Administration Building Conference Room 
March 25, 2025 

9:00 a.m. 
 

AGENDA 
 
Join Zoom Meeting: 
https://us06web.zoom.us/j/85109648211?pwd=8VTzrV47nku77rstr6RRqe1q7aTaPh.1  
 

Meeting ID:  851 0964 8211  Passcode: 043390 
 

o Call to Order/Roll Call 
 

o Approval of Minutes 
January 31st, 2025 – Motion to Approve 
 

o Unfinished & New Business 
 Conversion & Prevention Initiative (PI) Grants 

Program Officer Visit in May, 2025 
Focus Area 1 (FA1) Review Update 
COLA Update:  Head Start Flat Funded so No Increase 
Su Casa Migrant Head Start Update 

 New Business 
 Transportation Waiver - Motion to Approve 
 Fishing Day 
 Information Memorandums & Program Instruction 
 2024-2025 Significant Incidents 
  Jennifer Parks, Early Childhood Administrator 
 
o Reports 
 Personnel Report - Motion to Approve 
  Emily Boyd, Human Resources Administrator 
 Financial Report - Motion to Approve 
  Sarah Goddard, Financial Administrator 
 Enrollment Report - Motion to Approve 
 Attendance Report - Motion to Approve 
 2025-2026 Recruitment Plan - Motion to Approve 
  Sharity Gaddis, ERSEA Specialist 
 Social-Emotional and Disability Service Areas 
  Cynthia Trembley, Social-Emotional & Disability Specialist 
 Center Updates 
 Community Assessment 
  Dona Middleton, Early Childhood Director 

 
o Questions / Concerns / Comments 

 
o Next Meeting Date:  April 22nd, 2025 

 
o Adjournment 

https://us06web.zoom.us/j/85109648211?pwd=8VTzrV47nku77rstr6RRqe1q7aTaPh.1

