& @ ~ Southern Seven Head Start/Early Head Start
: POLICY COUNCIL HYBRID MEETING
, & Administration Building Conference Room
May 27, 2025

9:00 a.m.

AGENDA

Join Zoom Meeting:
https://usO06web.zoom.us/j/87191083579?pwd=RRaXFxfPpazJ9PmSINZynlJfA5Qjh0.1

Meeting ID: 871 9108 3579 Passcode: 717514
o Call to Order/Roll Call

o Approval of Minutes
April 29, 2025 - Motion to Approve

o Unfinished & New Business
Grant Updates (Grandparent’s) - Motion to Approve
Seasonal & Migrant Head Start Update
Status of Head Start Update
New Business
Self-Assessment (Staff Surveys)
Information Memorandums & Program Instruction
2024-2025 Significant Incidents
Jennifer Parks, Early Childhood Administrator

o Reports

Personnel Report - Motion to Approve

Rhonda Ray, Executive Director
Financial Report - Motion to Approve

Sarah Goddard, Financial Administrator
Enrollment Report - Motion to Approve
Attendance Report - Motion to Approve
Recruitment Update

Sharity Gaddis, ERSEA Specialist
Center Updates
Community Assessment

Dona Middleton, Early Childhood Director

o Questions / Concerns / Comments
o Next Meeting Date: June 24, 2025

o Adjournment



https://us06web.zoom.us/j/87191083579?pwd=RRqXFxfPpazJ9PmS9NZynlJfA5Qjh0.1

