
Southern Seven Health Department/Head Start 
POLICY COUNCIL HYBRID MEETING 

Administration Building Conference Room 
October 27, 2026 

9:00 a.m. 
 

AGENDA 
 
Join Zoom Meeting: 
https://us06web.zoom.us/j/87211658060?pwd=UOObPaP9DX06zeMwtVHtL8nowQ0ZEb.1  
 
Meeting ID:  872 1165 8060  Passcode:  728781 
 

o Call to Order/Roll Call 
 

o Approval of Minutes 
September 29, 2026 – Motion to Approve 
 

o Reports 
 
➢ Rebecca Reed, Head Start Director 

Grant Updates 
 CLASS Review 
 Policies & Procedures Update:  Attendance & Use of Dept. Assets – Motion to Approve 

 Information Memorandums & Program Instruction 
 Significant Incidents 
 
➢ Tiffany Meyers, ERSEA Specialist 

Attendance & Enrollment Reports – Motion to Approve 
 

➢ Rebecca Reed, Head Start Director 
 Introducing Christian Matthews, Human Resources Director 
 Confidentiality Statement 
 Personnel Report - Motion to Approve 
 
➢ Sarah Goddard, Fiscal Officer 

Financial Report - Motion to Approve 
 

➢ Dona Middleton, Early Childhood Director 
PI Review 
Update of Migrant Head Start’s 2nd Season 
Community Assessment Update 
Center Updates 

 
o Questions / Concerns / Comments 

 
o Next Meeting Date:  Revisit Meeting Dates (currently set for the fourth Tuesday of each month) 

 

o Adjournment - Motion to Adjourn 

https://us06web.zoom.us/j/87211658060?pwd=UOObPaP9DX06zeMwtVHtL8nowQ0ZEb.1

